THE FRIENDS OF RICHMOND PARK
MINUTES OF THE 2025 ANNUAL GENERAL MEETING

Held at King’s House School, Richmond at 10.30am on Saturday 12 April 2025

Roger Hillyer, Chairman, took the chair and welcomed members to the 64th AGM. With 87 members
present, he confirmed that the meeting was quorate.

Roger Hillyer was joined on the platform by two fellow Trustees: Judith Pearson, Secretary, and
Hugh Deighton, Treasurer.

Roger Hillyer noted that the Minutes of the last AGM and the Annual Report and Accounts for 2024,
together with the Programme and Agenda for the meeting, had all been posted for a while, and
were still available, on the FRP website. Printed copies of the Programme and Agenda were also
available in the room.

He said that the meeting would be in four parts, namely the formal elections and approvals, a
presentation by Peter Lawrence, Assistant Park Manager of Richmond Park, the Chairman's report
on the activities of 2024 and then questions and feedback from members. He invited members to
stay on afterwards: the Trustees looked forward to the opportunity to chat to members over a glass
of wine.

APPROVALS AND ELECTIONS
1. Apologies for absence

Apologies for absence had been received from Vivienne Press, Monique Sarkany, Diane Peake and
Richard Polson.

2. Minutes of the 2024 AGM

On behalf of Judith Pearson, the Chairman proposed the acceptance of the Minutes of the last AGM
held on 13 April 2024. The minutes were agreed.

The Chairman said that he would pick up key matters in his report and any other matters arising
could be covered in the questions session.

3. Annual Report and Accounts for the year ended 31 December 2024

Hugh Deighton presented the accounts for the year ended 31 December 2024. The accounts had
been examined and approved by Feltons Accountants in Richmond and were available in full on the
FRP website, as part of the Annual Report and Accounts.

He summed up the financial position as strong, which allowed the Friends to support our objects of
conservation and education projects in the Park.

He summarised the four principal sources of income, namely:



- membership subscriptions, which had continued at a similar level to 2023, at £31,000, with
member numbers fairly constant; a new membership system was introduced in November 2024 and
this was now fully functioning; the Friends were able to claim Gift Aid on the majority of the
membership income

- continuing sponsorship from Russell-Cooke, which had raised £2,500

- sales of publications and other merchandise at the Visitor Centre and online; the 2025 calendar and
Christmas cards raising significant amounts, although there was a gradual decline in card sales as
people turned to online greetings; and

- donations (including legacies), which totalled almost £3,000.

The Treasurer also noted the time and effort contributed by hundreds of volunteers, which is not
included in the accounts because it is freely given but the nominal value of which would far exceed
the cash value of the Friends’ income and provided tremendous support for the charity and the
achievement of its objects.

FRP were able to make grants of over £18,000 in 2024 to The Royal Parks (TRP) to fund tree planting
and protection in the Park, as well as a new buggy for our volunteers, and were working with The
Royal Parks to identify further projects for 2025 and 2026.

The financial position of the Friends continued to be healthy and the closing balance for 2024 was
just under £163,000. The balances at the end of the year were higher than required by our reserves
policy so the charity was well placed to continue to fund projects which further its objects.

On behalf of the Trustees, Roger Hillyer proposed the approval of the 2024 Report and Accounts.
The 2024 Report and Accounts were agreed.

4. Election of Officers

(a) Judith Pearson chaired this item. Max Lankester proposed Roger Hillyer for Chairman. Roger
Hillyer was elected; he said that he was honoured to continue to serve FRP for a fifth year.

(b) Nigel Jackman proposed Judith Pearson for Secretary. Judith Pearson was elected.

(c) Richard Polson proposed Hugh Deighton for Treasurer. Hugh Deighton was elected.

5. Election of Trustees

Roger Hillyer said that all the other Trustees were willing to continue in office. As well as jointly
managing the charity, each Trustee carried out a specific role for the Friends:

Trustee Proposed by Role

Peter Allnutt Stephen Russell Coordinates our volunteering
Janet Bostock Bruce Bucknell Leads our Conservation volunteers
Neil Brereton Oliver Rudd Membership Secretary




Nick Coleman Richard Pender Leads on projects and campaigns including
Heathrow and flight paths

Helene Feger Lucy Tarleton Leads on our press relations

Vivienne Press Valerie-Reading-Kitchen | Leads on publications including the
calendar and Christmas cards

Monique Sarkany Anna Benson-Gyles Leads our Discoverers programme for
families

Nigel Sherwin Richard Polson Leads the Adopt-an-Area litter picking
scheme

All were elected as Trustees.

6. Appointment of Honorary Independent Examiner

Feltons had kindly carried out this function for some years and were prepared to act in that capacity
again. The Chairman thanked Richard Rhodes of Feltons for his work, which was carried out on a pro
bono basis. On behalf of the Trustees (who, in approving the accounts, included a recommendation
that they be re-appointed), Roger Hillyer proposed Feltons as the Honorary Independent Examiner.
Feltons were appointed.

GUEST SPEAKER PRESENTATION — PROTECTING RICHMOND PARK’S BIODIVERSITY IN A CHANGING
CLIMATE

Roger Hillyer welcomed Peter Lawrence, Assistant Park Manager, to the platform, to give a
presentation, illustrated by slides, entitled “Protecting Richmond Park’s biodiversity in a changing

climate”.!

He described the mosaic of different habitats in the Park — a valuable support for a healthy
ecosystem — right in the middle of London. The various designations (NNR, SSSI, SAC) acknowledge
the presence of some rare and unusual habitats (such as veteran trees, dead and decaying wood,
acid grassland) hosting some rare species (such as skylarks, sphagnum moss, yellow meadow ants
and great crested newt). Several environmental and wildlife surveys (including the ongoing
monitoring by volunteer wildlife groups) provide data which underpins TRP’s work. The climate has
become noticeably more extreme and unpredictable.

The Royal Parks are responding to the impact of climate change via a number of projects. With a
change in goals, away from productive grazing land, forestry and crop production, in favour of
managing for biodiversity and visitor access, this sometimes involves reversing previous measures eg
old drainage infrastructure.

L A copy of the slides is available on the Friends website.
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He highlighted various water management interventions - to hold water within the Park (scrapes,
leaky dams, ponds, mire habitats) and ameliorate flooding around Robin Hood Gate. Also, tree
management work inside Sheen Gate — much of it funded by the Friends; trees are suffering from
acute oak decline, which TRP are seeking to counter with the planting of a more diverse range of
trees, scrub pockets, soil aeration and protection of roots from compaction.

The presentation was warmly received and provoked several questions, including ones about
ragwort, ticks and jackdaws.

CHAIRMAN'S REPORT
Roger Hillyer presented his 2024 Report for the Friends of Richmond Park, with slide illustrations.

He opened by recalling some Paul McCartney lyrics. The Friends of Richmond Park was founded 64
years ago in 1961 - If we could communicate with Richmond Park, we would have been singing to
Richmond Park: Will you, Richmond Park, still need me, when I’'m 64?

To help answer that question, he reviewed the Friends activities in 2024; updated with some events
of 2025.

Roehampton Restored

The previous café burnt down 20 years ago and the “temporary” replacement has been in use ever
since. We have been discussing plans for the permanent replacement with TRP for 10 years.

This project, known as Roehampton Restored, is the biggest project underway in Richmond Park,
costed at £7m. TRP ran a public consultation in 2024 and submitted an application for planning
permission.

The Friends said that we liked the focus on biodiversity and landscape, the plans had improved over
the years and overall would enhance the site. However, we had expressed some concern —in our
view, more work is needed on the cycle flow through the site.

The planning application was approved during the week preceding the AGM; the new café may open
late 2027.

Petersham Playgound

We were consulted during the year on TRP’s plans for Petersham Playground. We welcomed the
more naturalistic approach, which is more fitting for a National Nature Reserve.

The 2025 update is that some of the planting was taking place on the very day of the AGM, with the
playground opening in a few days’ time.

Generally, during 2024, we have seen a lot of tree planting and fence replacement around Richmond
Park and Pete Lawrence has taken us through other changes.

The Royal Parks continues to be well funded although changes in Richmond Park over the next few
years may not be so extensive as in the last few.



Flight Path changes

As part of a national programme to modernise the use of airspace, Heathrow have created a
shortlist of possible future flight paths: 17 of the 43 shortlisted arrival flight paths cross Richmond
Park.

During 2024, the FRP flight path working group was one of the most active groups. This had involved
numerous meetings with Heathrow and local MPs.

Thanks to our work, Richmond Park is the only area identified as an area that should be avoided
where possible. In addition, Heathrow have made specific commitments to us on how they will
engage with us on minimising the impact on the Park and how they will conduct the environmental
assessment of Richmond Park.

Our 2024 and current work has been about holding them to those commitments.
Then, in 2025, the Government invited Heathrow to propose a 3™ runway.

This development made our campaign on flight paths even more important. A 3" runway would
mean an increase in annual flights in and out of Heathrow from 480,000 to 720,000, increasing the
risk to Richmond Park. In other words, the big impact of a 3rd runway would not come from the
runway and terminal per se, but from what flight paths were used in conjunction with the new
runway.

Therefore, our Airspace Modernisation fight is also a fight about the 3rd runway flight paths.

Richmond Park police

For 150 years there has been a separate police unit in Richmond Park:
- Starting in 1872; known for a time as the Royal Parks Constabulary
- Then, since 2004, as a separate unit within the Met Police.

The numbers have reduced over time; but we have benefitted from a separate unit focussed on the
Parks. At the end of 2024 we started to hear of a threat to the Parks Police - the threat being that,
because of budget pressure on the Met Police, the Parks police unit would be disbanded.

Much has happened this year.

We have expressed our opposition and sought to influence this action, for example on ITV London
News. Sarah Olney, MP for Richmond Park and Gareth Roberts (who has many roles, including a local
councillor in Richmond, a London Assembly member and a trustee of TRP) have been very active.

The news in the week preceding the AGM was that:
e The separate Parks Police unit would end summer 2025
e Responsibility would move to the local Safer Neighbourhood Team
e The excellent police officers would be redeployed elsewhere.

A lot of the detail has not yet been decided. There was a good chance that the local police would
want to use the current police office in Holly Lodge. The hope is that Richmond Park moves to one
Safer Neighbourhood Team but responsibility might be split.
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TRP were looking to fill the gap but they were hindered by not knowing yet what the new police
arrangements would be.

ZSL Wildlife Survey

One of our biggest ever volunteering days took place in April 2024. Working with the Zoological
Society of London (ZSL) and The Royal Parks, 80 Friends volunteers set out 151 camera traps for
three weeks. The cameras captured more than 600,000 images.

It was a complex process to get to the next stage — using Al to remove human images and blanks.
200,000 images were captured and the FRP April bulletin invited members to go online and identify
the images. 5,000 classifications had been made so far.

Discoverers - activities programme for families with school age children
Our Discoverers programme for families goes from strength to strength.

In 2024 the number of families on the mailing list went up from 200 to 300. Ther were 21 major
events — 10 more than 2023. These are sometimes held out in the Park, sometimes at Pembroke
Lodge — always with a wonderful combination of enjoyment and education.

Publications

The FRP members magazine, Park Life, gets better with every issue. Our social media activity grows
every year.

Our calendar, which highlights the beauty of Richmond Park and raises money for the Friends, is very
popular and sold out. Our Christmas Cards sold well too despite a falling overall market for greetings
cards.

Visitor Centre and online shop

The Visitor Centre’s 60 volunteers served 50,000 visitors. Educating visitors about the Park and fund
raising is a great combination.

A new computerised rota system, Three Rings, had been successfully introduced.

Our online shop had expanded and was now open all year.

Conservation Volunteers

Our Conservation volunteers had had an active year. The Chairman illustrated their work with
photos of volunteers at work in the Driftway — the path through Sidmouth Wood, one of their many
projects in 2024. Volunteers constructed the Kingfisher nesting bank which was paid for by the
Friends.

The Holly Lodge Meadow team also remained active.



Litter picking

Our Adopt-an-Area 200-strong team continued to improve the Park every day. This included
collecting up a huge amount of litter out of Pen Ponds when they were drained for the first time
since the war.

During the year, the Friends paid for a buggy for use by FRP volunteers — including the conservation
volunteers and the Beverley Brook litter picking team.

Guided Walks

40 years ago, in January 1985, the Friends experimented with the idea of inviting members of the
public to join walks in Richmond Park. That initiative was still going strong in 2025.

FRP Guided Walks take place on the first Saturday of the month and all members are encouraged to
join.

Membership

In 2024, we implemented a new membership system. This modernises the process with a slick online
joining process.

FRP can now accept direct debits. From a baseline of none, the number of direct debits had risen to
250 by the end of the year and now numbered about 450.

The principle is:
e new members can only join online with card or direct debit

e existing members can continue to pay as they have always done — but we would much
prefer if existing members moved to direct debit or card.

We now have about 3,600 members.

The Chairman encouraged all members to encourage others to join — a straightforward, online
process from the Friends website.

Volunteers

The Chairman concluded with a warm thank you to all our Volunteers - everything achieved by the
Friends is done by volunteers.

If it could sing, Richmond Park’s reply to Paul McCartney’s question would definitely be: Yes, Friends
of Richmond Park, | do still need you, now you’re 64!



QUESTIONS TO THE TRUSTEES AND DISCUSSION OF MATTERS OF CONCERN

Heathrow Third Runway
Rosemary Smith asked about the impact on biodiversity of a third runway at Heathrow.

Nick Coleman said that the construction and operation of the runway was not expected to have
much impact. However, the new flightpaths currently being developed through the airspace
modernisation programme would presumably be used for planes arriving at, and departing from, the
third runway. So, the Friends’ continuing campaign against more overflying of the Park is vital.

Nick explained that FRP is concerned about the environmental impact of potential arrivals at less
than 2,000ft above the Park. The noise will destroy the tranquillity for visitors. There are also
concerns about air quality and the effect of air pollution on habitats and wildlife — nitrogen oxide
emissions risk damage to acid grassland and veteran trees, which thrive in areas of low nitrogen
levels. The noise from overhead planes may also affect bats and birds.

Park Police

Michael Adams asked whether the disbanding of the Met police unit would require the Friends to
take on more responsibilities.

Nick Coleman commented that there would almost certainly be a reduction in the level of
supervision in Richmond Park — in terms of general patrols, speed of response, enforcement of Park
regulations. Exactly how the policing responsibility would be transferred to local Safer
Neighbourhood Teams had not yet been finalised. TRP are considering what their response should
be, bearing in mind their legal powers and obligations and the associated cost, including possible
changes in the law, the use of wardens and so on.

In answer to a follow-up question about the level of recorded crime, Nick Coleman said that
generally Richmond Park is a safe place. Quite a few verbal warnings are issued for traffic
infringements. There are occasional bike thefts and assaults.

The concern is that the police will not in the future enforce park regulations (eg off-road cycling,
feeding the deer) so the Friends are focussing their attention on encouraging TRP to formulate a
plan to address that issue.

Commercial vans

Is there a risk that the lack of a police presence will lead to an increase in commercial vans driving
through the Park?

Roger Hillyer agreed that this is one of the potential problem areas which TRP will need to consider
in their broad review of future law/regulation enforcement in the Royal Parks.

Thomson’s Teeth

A question was put querying why TRP were removing the wooden posts along the road borders.



Roger Hillyer said that the small posts were put in by George Thomson who was the Park Manager in
the 1950s and 1960s. They are designed to stop cars parking on the verge.

However, a 2023 Health & Safety report (which is on The Royal Parks website) identified the risk of
severe injuries if a cyclist fell onto one of the posts.

So, some limited removal had been carried out on a risk assessment basis:

e where there are no cars (Sheen Gate to Sheen Cross and Broomfield Hill to Robin Hood
Gate); and

e between Richmond Gate and Roehampton Gate, where there is no vehicle traffic at
weekends and bank holidays and ditches alongside the road in places

e inareas with high risk of injury — e.g. down Dark Hill.

FRP have been told that the intended medium-term solution would be a more natural landscape
treatment, such as a mound or ditch.

However, the Chairman noted that the disbanding of the dedicated park police unit had increased
the risk of verge parking and might have altered the balance of risk.

Movement Strategy

The final question asked about the prospect for re-opening the whole perimeter of the Park to
visitor cars.

The Chairman noted that this question referred to the changes introduced by the TRP Movement
Strategy, namely:

- Broomfield Hill to Robin Hood Gate — no longer part of the road network
- Sheen Gate to Sheen Cross — closed to unauthorised cars

- Richmond to Roehampton: closed to unauthorised cars at the weekends and bank holidays.
Open, for example, to ballet school residents.

The Chairman said that he did not think there was any realistic chance of the Movement Strategy in
Richmond Park being reopened any time soon. A considerable amount of top-level TRP management
work had been put into developing and finalising the Strategy. And the changes were the subject of
a lengthy consultation and feedback, and traffic surveys, from August 2020 to November 2022.

Roger Hillyer thanked all for their attendance, and closed the meeting at 12.10 pm



